Decision making

Decision can be made on several different levels.

Operational day-to-day decisions can be taken by any volunteer and should be discussed in a

small team (Wednesdays is a great occasion for this) and at least presented in the standup.
Bigger decisions need to be signed off by the KES board in a styrelsemote.
Decision regarding what SK is needs to be discussed with the styrgrupp.

Decisions that touch KES' identity need to be taken in a annual meeting.
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https://handbook.smartakartan.se/books/smartakartan-handbook/page/regular-meetings

